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With great pride and gratitude,

| reflect on the first year of the Dutch
Climate Research Initiative (KIN).

In November 2023, we officially
opened our doors, and since then,
the tremendous dedication of our
colleagues, Pact partners, and the
large group of individuals involved
in our projects and workshops has
brought us to where we stand today.
And that is no small feat.

This year, we launched our first

KIN work programme, focused on
urban transitions through the lens

of climate justice. It came together
remarkably quickly, originating from
our inaugural Crutzen workshop, and
seeks to connect as much as possible
with existing (action) research
programmes. | am particularly proud
that by October, we were already able
to present the first tangible and highly
relevant results: valuable insights into
strategies we can adopt to adapt our
country to climate change, as well

as how these strategies affect areas
such as national infrastructure, flood
management, and cultural heritage.
Our THRIVE x KIN Purpose Accelerator
programme will deliver its first cohort
of ‘knowledge brokers’ in November,
along with an impressive report on
success factors for transition pilots.

This anniversary magazine serves as
a reflection and evaluation of what
we have achieved over the past year,
complemented by perspectives
from those who have contributed.

JRVWARL

Founding members of KIN share their
thoughts, and we revisit the year's
most significant activities.

In the spring, we launched our Pact
network, which has already led to
the formation of six working groups
delivering new, concrete outcomes.
Internationally, we are working on a
KIN programme in Mozambique and
exploring a potential role for KIN in
the Dutch Caribbean. Additionally, we
facilitated input from a wide range of
experts across research, policy, and
practice for the Dutch IPCC authors.

In the coming years, we aim to
initiate even more projects and
programmes, keeping societal
challenges at the core of everything
we do and leveraging science

to address the climate crisis as
effectively as possible. That's why
we will continue to invest heavily in
national collaboration: through our
Pact working groups, our projects,
and partnerships with various climate
centres across the country.

Only by uniting forces can we tackle
the challenges of our time: bringing
together all forms of knowledge and
expertise, crossing boundaries of
disciplines and backgrounds, united
by urgency, determination, energy,
and hope!

Michiel van den Hout
General Director
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The Permanent Committee for

the National Institutes advises
NWO and KNAW to explore
whether there is support for a
'new-style institute' for climate
research, which should combine
the strengths of all relevant Dutch
knowledge institutions

FEB 2024

A large consortium from the
Crutzen workshop submits
the grant application for the
first KIN work programme.
The programme is assessed
within two weeks

APR 2022
NWO and KNAW establish
Climate Taskforce

NOV 2023
JUL 2022 The establishment of KIN as
Advice 'Dutch Climate the coordinating body of NWO,

Research Initiative' with broad support from the
knowledge institutions

OCT 2022

NWO and KNAW decide to act OCT 2023

on the report by appointing - The first Crutzen workshop

a facilitator and starting the /f M1 takes place in Egmond aan

'steering committee KIN in S Zee in the Netherlands.

formation' . Around 120 participants
K embark on the challenge
! i of outlining the contours

JAN 2023 <= ~ of the first work programme

The start of the establishment R R0 o tme

phase with various working

groups. A broad call for ideas JUN 2023

to accelerate the transition is The KIN governance

also made working group advises to
establish KIN as a steering

body under NWO

In two prioritisation
sessions, a number
of themes are
distilled from
the ideas

MAR/APR 2023

MAY 2023
A programme committee
provides advice
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MAR 2024
The Executive Board
of NWO allocates
the funding to the
programme. On the
same day, KIN organises
an expert consultation to
advise several Dutch IPCC
authors from both policy and
practice perspectives

APR 2024

The festive launch of the KIN
Pact takes place at museum
Museon. From this day, the first
KIN working groups are formed.
We also kick off our Purpose
Accelerator pilot programme
with the THRIVE Institute and
begin collaborating with the
Ministry of Infrastructure and
Water Management (lenW) for
a series of Make-atons aimed
at developing adaptation
pathways for the National
Climate Adaptation Strategy
(NAS). In April, our new steering
committee also meets for the
first time

MAY 2024
The first Make-aton session
. takes place, during
which the methodology
for developing the
adaptation pathways is
created

The THRIVE x KIN
Purpose Accelerator
programme produces
a group of new
'‘knowledge brokers'

NOV 2024

OCT 2024

The first concrete results
come in: the first set of
adaptation pathways is
delivered during the
third Make-aton

JUL 2024
Derk Loorbach
is appointed
as the scientific
figurehead

JUN 2024

The second Make-aton
takes place, laying the
foundation for the
adaptation pathways

TImeline
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An evaluation of KIN through
the eyes of seven key figures

I IN was founded thanks to the dedication of a number of driven scientists,
administrators, and advisors. We spoke with seven key figures who have

been involved with KIN from the start. In this interview, they share their

reflections on the launch of KIN, its growth, the current state of affairs,

and their hopes for the future of KIN.

The first steps: An ambitious start who helped shape the original

KIN started as an ambitious plan, vision for integrated climate
supported by a diverse group research, KIN started as 'a Taskforce
of scientists and stakeholders. with a high-level plan and great
Heleen de Coninck recalls the ambitions’. Although much
founding phase clearly: "It was development was still needed, the
a radical idea, focused on using potential of KIN was immediately
knowledge to serve people clear to everyone involved.

across society who are engaged
in transitions, and fostering
collaboration rather than
competition within science.

It began with the realisation

that science in the Netherlands
is currently falling short when it
comes to accelerating the system
transitions it itself calls for.”

Gerard van der Steenhoven, who
has been involved in the steering
committee from the start, saw
the same drive. "In the Taskforce,
we chose to fundamentally
deviate from how science in

the Netherlands was used to
operating. This caused some
resistance, but the enthusiasm
among those involved kept us
going.” According to Jan de Boer,







Growth of KIN:

Ambition and perseverance

The growth of KIN has been
impressive and comprehensive,

and this is confirmed by everyone
involved. Michiel van den Hout
describes this growth as ‘jerky

but steadily moving forward." He
explains, "The foundation we have
laid is solid. Sometimes things
progress surprisingly quickly, such
as the establishment of new working
groups and the rapid increase in
our visibility. On the other hand,
there are processes that take longer,
such as the opening of new funding
instruments.” Despite the varying
pace of progress, enthusiasm

is clearly present.

For Gerard, the most significant
growth is visible in the way KIN has
evolved from an idea to an active
player in the field. "We have a first

Sanli Faez

work programme that has started,
and we are constantly working on
new working methods to achieve our
goals even faster. The involvement of
a wide range of young professionals
especially gives me the sense that
we have a strong future ahead.”

Martijn Bart emphasises the growth
on multiple fronts: "If | had to
describe the growth of KIN in three
words, they would be ‘content,
network, and practice’. We have
now built much more substantive
knowledge in the field of systems
thinking. Our network has expanded
tremendously, not just within the
Netherlands, but also internationally.
And we are beginning to put into
practice what we have in mind, such
as the launch of the first working
groups within the Pact.”

Associate Professor at the

Debye Institute for Nanomaterials Science,
Co-founder of Lili's Proto Lab,

Open Science Lead at KIN

Physicist Sanli Faez is a researcher at the Debye
Institute for Nanomaterials Science, Open Science
Lead at the Dutch Climate Research Initiative (KIN),
and a board member of the Young Academy. He is a
co-founder of the Climate Helpdesk and strives for

a more just and sustainable academy, partly through
the creation of open-source hardware in the fields of
diagnostics, energy storage, and nanophotonics. Sanli
has been involved with KIN since the first meeting in
April 2022, initially as a member of the Taskforce and
later as a member of the steering committee.

Interviews




Linda Steg sees the growth also in
terms of collaboration. "One of the
most beautiful aspects of KIN is that
we are now involving a broader group
of societal partners. It is important
that we do not only work within
science, but also engage society in
our plans. That was the goal from the
beginning, and | am pleased that we
are now taking steps

in that direction.”

Reflecting on the growth and
highlights, Sanli Faez mentions
the appointment of the scientific

{ we, both as individuals and as

figurehead as a significant milestone.

"That was one of the moments when
| felt that KIN was really being taken
seriously. It gave us the visibility
and the confidence that we are on
the right path.” With this growth

and many successes, KIN has not
only gained recognition, but also
taken concrete steps towards
accelerating system transitions

in the Netherlands.

“We must remain aware that

an organisation, are part of the

Martijn Bart

system we aim to change.”

Martijn Bart

Senior Climate Policy Officer at KNAW

Martijn is an ecologist with a background in research on deep-sea
corals and sponges. He has now worked for 2.5 years at the Royal Dutch
Academy of Arts and Sciences (KNAW), where he is responsible for the
activities related to climate that the KNAW organises. This includes the
establishment of KIN, as well as various webinars and meetings.

Martijn has been involved since 2022, initially in a supportive role for
the Taskforce, then as secretary of the working group on programmes/
focus areas and the steering group, and is now a policymaker at KNAW.

Interviews
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Gerard van der Steenhoven
Special Advisor at the Ministry of the
Interior and Kingdom Relations (BZK),

Part-time Professor at the University of Twente,

Chair of the Steering Group at KIN

Gerard van der Steenhoven led the KNMI (Royal
Netherlands Meteorological Institute) until 2023
and has since been active as a board member,
supervisor, and advisor for several organisations,

“Not everything will work or
prove possible, but by boldly and
courageously fighting for our
concepts, we ultimately contribute
to building a new — and far more
beautiful - society.”

Gerard van der Steenhoven

including KIN, DCC, TNO, Sonnenborgh, and
Springtij. He is also involved in institutional reviews
and delivers public lectures and courses on climate
change. Since 2022, Gerard has been involved with
KIN as vice-chair of the Taskforce, vice-chair (and

later chair) of the ‘steering committee in formation,’
and is now serving as chair of the 'steering

committee post-establishment.’

Did KIN become

what we expected?

These seven key figures agree

that KIN has both fulfilled and
fallen short of their initial vision.
They acknowledge that working on
system transitions is complex and
often does not follow a linear

path of development.

Jan observes that the visibility and
engagement of KIN are impressive,
but he had hoped they would have
made more progress with tangible
results by now: "That's a challenge,
but also a reality when working on
system transitions.”

Linda Steg adds that KIN is still
evolving: "We want to do things
radically differently, and that brings
uncertainty. Not everything we try
will succeed, but that's precisely
the essence of innovation.”



Linda Steg
Professor of Environmental Psychology at the RUG

Linda Steg is a Professor of Environmental Psychology at

the University of Groningen. She researches the factors

that influence sustainable behaviour and the acceptance of
strategies to promote it. She is a member of the Royal Dutch
Academy of Arts and Sciences (KNAW), the European Academy
of Sciences, and the Netherlands Scientific Climate Council,
and served as a lead author for the IPCC report on 1.5°C and
AR6. Since 2022, Linda has been involved as vice-chair of

the Taskforce, chair of the pre-Pact working group, and is now
serving as chair of the Strategy and Advisory Council.

Gerard van der Steenhoven views
the unexpected developments as

a sign of strength: "The working
methods we are now developing are
different from what | anticipated, but
that shows we are flexible and open
to new approaches.”

What message do we

want to pass on to KIN?

Martijn highlights the importance of
creativity and perseverance in KIN's
continued development. "We are part
of the very system we aim to change.
That's why we must always reflect

on our work and remain open to new
ideas.” Linda agrees: "It's amazing to
see how many people are dedicated

to KIN, but we must not forget that
we are working together towards

a greater goal. KIN must deliver
societal impact, not just academic
publications.”

Gerard encourages the team to stay
true to their vision. "Keep fighting
for our concepts with courage

and determination. There will be
setbacks, but in the end, this is

how we truly contribute to a better
society.”

Hopes for the coming year

Heleen hopes that KIN will continue
to develop over the coming year
and truly put society in the lead.
"We have now laid the foundations.
KIN feels like a window of
opportunity. This chance can only
be seized by genuinely making a
difference for people who currently

Interviews
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feel barely supported by science.” "Keep fighting for our concepts

Sanli shares this hope and sees with courage and determination.
opportunities for growth: "We need There will be setbacks, but ultimately,
to further promote KIN's name and this is how we genuinely contribute
methods to other institutions and to a better society.”

scale up our activities. The potential
is enormous, but we need to take the  With this shared outlook on the

next step now.” future, the strength of KIN remains
in the hands of these dedicated

Michiel hopes that KIN will continue individuals. Their enthusiasm and

to develop as a place where determination form the heart of

scientists and societal partners can what KIN is and where it is headed.

connect. "We must keep working on

impactful projects that you could r

say wouldn't have been possible ' wish for KIN is that real

without KIN.” Finally, Jan hopes that system transition projects are

KIN will continue to grow in both carried out.”

size and impact: "We have achieved Heleen de Coninck

a lot, but we now need to build on
that foundation and show that the
pledges of our Pact partners truly
translate into meaningful action.”
Gerard encourages the team to
remain committed to their vision.

Heleen de Coninck
Professor at TU Eindhoven and Radboud University,
Deputy Chair at the Netherlands Scientific Climate Council

Heleen is a professor of Socio-Technical Innovation
and Climate Change at TU Eindhoven. She is also

a professor of System Transitions and Climate
Change at Radboud University. Her research
focuses on international climate policy, energy

technology and innovation, and system transitions,
with a specific focus on climate policy for energy-
intensive industries in the Netherlands. Heleen

has been involved since 2022, initially as chair of
the Taskforce that developed the first proposal and
chair of the steering committee. She is now co-chair
of the Global Transitions Programme Committee.

Interviews
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What is a Crutzen workshop?
The starting point for this

first work programme was

a Crutzen workshop. In this
workshop, all stakeholders
(researchers, policymakers,
societal organisations) work
together in a short period of
time to define the contours

of a work programme. The
workshops are named after the
Dutch meteorologist and Nobel
laureate Paul Crutzen, one of
the key figures in atmospheric
sciences.The aim is to approach
action and research in a new
way — not in competition, but
through co-creation, working
together towards a common
goal. That is the principle
behind the Crutzen workshop.

Crutzen workshop

Trust in the
wisdom of
the group

“We are all KIN.” This was a
statement from one of the
participants at the first Crutzen
workshop of KIN in October

2022, which later led to the first
work programme. It captures the
atmosphere and energy well after
three days of collective thinking
about the contours for a work
programme focused on the theme
‘Urban Climate Transition through
the Lens of Climate Justice.’

Representatives from (decentralised)
governments, societal organisations,
businesses, and researchers joined
forces to think together, not in
competition, but collaboratively,
about a work programme that

could accelerate the system
transition in urban areas in a fair
manner. This was done using Open
Space Technology, aimed at solving
complex issues in large groups,
where participants set the agenda
themselves and hierarchy plays no
role. In this way, you trust in the
wisdom of the group, as you

can draw on the insights of all
involved individuals.

Crutzen workshop
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Positive impact

The name tags only featured names,

without job titles or organisations.
"That worked well,” one of the
participants remarked. "You end
up talking to a person, rather than
someone with a specific role
within a certain organisation.”
The atmosphere was clearly
different from other meetings.
There was room for everyone’s
input. Even when it seemed like
there was nothing more to say,
new ideas would emerge during
the built-in moments of silence.

Three days of collaborative thinking
on such an important topic creates
a sense of connection. Everyone
focused on the positive impact that
could be achieved with the steps
taken here. This was also reflected
in the very diverse action plans that
the various spontaneously formed
groups put on paper.

‘Trust the process’

When the sense of unity on the
afternoon of day three seemed

to fade, as no one appeared to
feel called to take on the role of
coordinator, someone from the
audience stood up and said:

"l always think about the children
who have yet to be born, to

move beyond our own individual
perspective.” More voices followed,
from people who wanted to make
an impact and do so together.

As a result, someone from the
group offered to organise a follow-
up meeting in the short term, with
the help of KIN, to turn the fifteen

emerging plans into a coherent
proposal for a work programme and
to form a consortium. Others could
join the process as it progressed,
provided they brought added value
to the theme.

The desire for KIN to arrange a
facilitator for future meetings was
widely supported. KIN is now working
on this.'Trust the process’ is a key
principle of Open Space Technology.
And that is exactly what happened

in Egmond aan Zee.




The first KIN work programme
During the Crutzen workshop on
9, 10, and 11 October 2023, the
first action plans were formed,
which led to our first work
programme, ‘Accelerating Just
Transitions in Urban Regions'.

In this programme, researchers
and local stakeholders,
including residents, housing
corporations, civil servants,
local entrepreneurs, and
sustainability professionals,

are joining forces.

In various neighbourhoods

in Rotterdam, Nijmegen,
Eindhoven, and Maastricht,
local action paths and agendas
are being developed, and
collaboration is being facilitated
where it previously operated
in silos. Additionally, the work
programme provides a generic
approach with tools (training
programmes, manuals) for
co-designing just, climate-
neutral, and climate-resilient
neighbourhood transitions.
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IPCC expert consultation

KIN Expert Consultation, in
preparation for IPCC's Special Report
on Climate Change and Cities

"I met people today that | should have known already.” At the expert
consultation in March 2024, our main goal was to provide input to the Dutch
IPCC candidates for the IPCC scoping mission for the Special Report on
Climate Change and Cities. But the day brought so much more than that!

A reflection on the day

On 6 March 2024, a diverse group
of experts from municipalities,
research institutions, knowledge
platforms, societal organisations,
and private entities gathered

for a discussion at the KNAW in
Amsterdam. We talked about the
impact of climate change on cities
and specifically about what the
IPCC, as well as all the participants,
can do to contribute to actionable
perspectives that will truly

lead to transitions.

Participants were challenged in
various ways to broaden their
perspectives, form new connections,
and advise each other on dilemmas
from their daily work. The central
question that repeatedly came

up was: "How can we ensure that
science makes the right translation

so that practical experts can benefit?”

imet people today that |
should have known already”

There is so much knowledge
available, but how do we
ensure it reaches the right
people? This is exactly what KIN
aims to contribute to. To make
cities climate-resilient, it is not
so much a lack of solutions,
but what we really need is
much more collaboration!

And the right stories, the

right language, the right tone.

With the new practical knowledge
and insights that our Dutch IPCC
candidates have gained today,

we hope that the Special Report
on Climate Change and Cities will
also deliver new knowledge to




practice in return. Because “reports
lead to stories, stories to actions,
actions to habits, habits to values
and values to a new reality.”

Reason for the

knowledge consultation

In April 2024, the first international
IPCC scoping meeting will take
place in Riga for a special report

on climate change and cities,

led by Working Group 2 (Impact,
Adaptation, and Vulnerability).
During this scoping meeting, the
outline and table of contents of

the report will be determined.
Heleen de Coninck and Anne-Marie
Hitipeuw-Gribnauw are participating
on behalf of the Netherlands in the
IPCC scoping mission for the special
report on climate change and cities.

In preparation for this meeting,

we organised an expert consultation
on 6 March 2024 for experts on this
topic. The Dutch delegates for the
IPCC scoping meeting were present
to incorporate the participants'
contributions into the international
mission. On 8 November 2024,
KIN'hosted a new expert meeting,
this time as input for the 7th
assessment report of the IPCC.

IPCC expert consultation

19
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SAR-advice

What is included in the first advice of
the Strategy and Advisory board?

I n July 2024, the Strategy and Advisory board (SAR) of the KIN Pact
released its first advice on the prioritisation of knowledge questions.
The steering group received the advice with enthusiasm and officially
adopted it. There is a more detailed public summary and appendix that
outlines the backgrounds and considerations of the SAR, but in this
blog, we will delve into the core of this advice and highlight

its implications for KIN.

What is the SAR and

what does it do?

The SAR plays an important role
within KIN by providing strategic
advice on which knowledge
questions should be prioritised
for action. KIN’s mission is to
accelerate system transitions,
but which issues will have the
most impact? And what activities
are necessary to address them?
The recent meeting was therefore
a key opportunity to provide
direction for KIN in the

coming period.

Notable points about this advice
The SAR, with its diverse expertise
and perspectives, immediately
demonstrated its value by
providing KIN with advice that
was not ‘an answer’ to our
question, but rather a compass
through which KIN can achieve
impact. Rather than sorting through
a long list of submitted knowledge
questions (as was done in broad

sessions last year), the board took

a helicopter view. As a result, it did
not arrive at a top-ten list of specific
questions, but rather four broad
challenges that encompass the
knowledge questions KIN

gathered in 2023.

This is significant because the
SAR points directly to the key
issue. The broad challenges are
all complex, but that is precisely
why KIN can add value here.

Perhaps even more importantly,
the SAR also reminded KIN not to
focus on large work programmes.
Instead, the board emphasised the
need to centre the problem owner’s
needs. Thus, the advice provided
direction not only on content but
also on the approach for KIN.
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The core of the advice:

The content-related challenges

The SAR has identified four

content-related challenges

that align with the mission,

capabilities, and position

of KIN. These challenges

are, in no particular order:

* Implementation of Water-
Soil-Network as steering
policy.

- Adaptation versus acceptance

*  The opportunities of modular
and granular solutions.

«  Preventing the shifting of
burdens in times of scarcity.

An explanation of why this

is essential, as well as the
complete list of considerations
for developing the themes,
can be found in the public
summary on our website.

’(I N Dutch Climate
Research Initiative

\& Accelerating transitions together

View the complete appendix on our
website for an extensive explanation
of the challenges

Implementing the advice

The advice given was merely

a starting point. The next steps
were to explore who the problem
owners are for each challenge and

to align with ongoing programmes.

By widely communicating this

advice both within and outside

the KIN, we invite stakeholders

to provide additional input.

This will help refine our strategies
and ensure they are well aligned
with both local and broader
societal needs.

SAR-advice
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KIN Pact officially launched

on April 18

ith a festive launch event at the Museon-Omniversum in

The Hague, the Pact of the Dutch Climate Research Initiative (KIN)
officially went live on Thursday, 18 April 2024. This means that societal
organisations, governments, businesses, and knowledge institutions
can now join the transdisciplinary network dedicated

to accelerating system transitions.

KIN Pact: A network to

reduce climate change risks by
accelerating system transitions

To make the Netherlands climate-
neutral and climate-resilient, system
change is essential. Governments,
businesses, societal organisations,
and knowledge institutions all feel
the urgency for change. Each of them
possesses its own expertise, but this
practical and theoretical knowledge
is fragmented, making it difficult

to act collectively. To achieve true
transition, these different parties
must come together.

The KIN Pact was created to change
this. By sharing, developing, and
applying knowledge together, we
help connect the puzzle pieces. In
this way, we accelerate the transition
to a climate-resilient Netherlands.

Becoming a member of the Pact

is simple for organisations or
individuals by endorsing the KIN
mission: "KIN connects, expands,
deepens, and unlocks knowledge for

transitions towards a climate-neutral
and climate-resilient society.”
Membership is free and voluntary,
but requires active commitment.
The Pact is for and by its members:
that means you! To make this clear
to each other, members formulate
their own individual ‘pledge.’

This outlines what you or your
organisation contributes, such

as time, resources, networks, or
facilities. Then, as a member, you
can participate in decisions about
what the Pact will do, with the
support of the KIN team.

An inspiring afternoon of
knowledge and connection

The location was chosen with
purpose. The Museon-Omniversum
science museum is the first cultural
institution to officially join the
Pact. In support of the launch, they
provided the spaces for the event.
Incoming director Iris van den
Akker emphasised in the plenary
discussion that the Museon, with
its expertise in translating complex



issues to society, sees the
added value of connecting
with practical experts.

Building new connections
sounds easy, but in practice,
it can be uncomfortable.
This tension was aptly
captured in an entrance
ritual performed by Circus
Andersom. Visitors entered
the museum backwards

via a 60-meter-long green
carpet. The event allowed

ample room for connections.

Through themed discussion
tables, attendees engaged
in conversations on content,
laying the foundation for
the activities the KIN

Pact will initiate.

Action plan KIN Pact 2024
In March 2024, a
prioritisation session

with the Pact’s Strategy
and Advisory Council took
place. The launch of the
Pact was a new step in its
development and marked
the beginning of the next
phase: the phased start-
up of working groups and
activities. In addition to
implementing the core
objectives of the KIN Pact,
the focus for the rest of
2024 1s on building a clear
organisation and processes.

We can proudly say that
a beautiful start was made
on April 18th!
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Purpose Accelerator

THRIVE x KIN Purpose Accelerator

he urgency of the climate crisis urges us to collaborate and make
use of the valuable knowledge we already have. This is why we are
excited about our collaboration with the THRIVE Institute, whose final
report will be presented this month (November 2024). The Purpose
Accelerator programme began on May 8, where 7 talented PhD
candidates from diverse backgrounds applied their knowledge
and skills to the societal mission of KIN.

KIN and THRIVE for

climate valorisation

In May 2024, we entered into a
collaboration with THRIVE, an expert
in making an impact and navigating
complexity. Through THRIVE's proven
method, the '‘Purpose Accelerator,

a working group of multidisciplinary
researchers was formed to create

an evidence base for climate
valorisation under expert guidance.

24

Over five months, the PhD
candidates, alongside their various
research projects, investigated
successful examples of pilot projects
and interventions in the areas of
climate neutrality and resilience. This
allowed them to learn how to best
leverage the potential of science for
the climate transition. The central
question was: what needed to be
organised to ensure that relevant



insights from research could
quickly and effectively lead
to significant societal impact?

The researchers dedicated

four hours per week to training
as knowledge brokers and

to engaging in knowledge
brokering activities themselves.
Meanwhile, they learned

from experts in the fields of

knowledge transfer, valorisation,

and systems and climate
transition. This gave them the
opportunity to gain experience
in addressing urgent and
complex societal issues from
real-world practice. In doing so,
the researchers established a
solid evidence base and took
concrete steps that would
benefit the future efforts of KIN.

For the individual researchers,
this marked the beginning of
their knowledge broker careers.
They laid the foundation for a
new type of profession, where
subject matter experts have
one foot in academia and one
foot outside it. In their future
careers, they aim to continue
translating relevant scientific
insights into solutions for
complex societal challenges.

Meet our knowledge brokers

— Daniela Garcia-Caro is a
k@ A PhD researcher at Erasmus
= University Rotterdam, within

the Initiative on the Dynamics of

Inclusive Prosperity. Her academic
background includes an MSc in
Sustainable Development from Uppsala
University and a specialised master's
in Agroecology, Food Sovereignty,
Urban Ecology, and Rural Development
Cooperation from the Universidad de
La Laguna. She became involved in
the Purpose Accelerator programme
through her participation in THRIVE's
PhD Career Swifters programme.
Daniela brings valuable knowledge and
experience in the fields of agroecology,
food systems, law and policy, and
sustainability transitions.

Purpose Accelerator
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Rianna Anwar Sani
\ ¥ graduated as a veterinarian
and is currently working on
her PhD at Utrecht University,
focusing on antimicrobial use
and resistance on poultry farms
in Indonesia. She learned about
the programme through the PhD
network PROUT. Rianna's experience
as a veterinarian, along with her
background in epidemiology and
mixed methods studies, brings
valuable communication and
analytical skills to the programme.
She hopes to contribute to
the transition towards a
climate-neutral society.

Ugochukwu Orji (Ugo) is a
=¥ PhD candidate at Tilburg
~ University, focusing on Al
and data science for energy
forecasting and sustainable
energy integration. He came
across the Purpose Accelerator
programme through the university's
announcement. His work experience
as an energy analyst provides
him with a solid foundation in the
application of predictive models
in the energy industry. Ugo looks
forward to developing his skills
in knowledge brokering and
collaborating with others to promote
sustainable energy solutions.
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Maksim Sitnikov is a
PhD candidate at Tilburg

University in Organization

and Management Studies.
He focuses on the dynamics
of time in interorganisational
relationships, specifically within
the EU Emission Trading System.
He was drawn to the programme
due to its emphasis on research
impact and the practical application
of empirical findings. Maksim
expects that the programme
will enhance his knowledge
brokering skills and expand his
network, helping him to contribute
effectively to climate policy.

Martha Kosters is a
PhD candidate at Utrecht

University in Earth Sciences.

She was inspired by a promotional
email from THRIVE and decided
to apply. Her background in
geosciences and sustainable
consultancy provides her with
a broad knowledge framework
to apply within the programme.
Martha looks forward to learning
about the complexities of
implementing climate adaptation
and mitigation strategies in practice.

2  Ravi Rameshis a PhD
candidate in Mechanical
Engineering at TU Delft.

He discovered the Purpose
Accelerator programme via LinkedIn
and saw it as a great complement to
his interest in climate change and
policy-making. Ravi has a background
in aerospace engineering with a
strong focus on fluid dynamics and
weather patterns. He looks forward
to developing practical solutions
for climate change.

Jane Pauline Ramirez is
a PhD candidate at TU Delft,
specialising in Aerospace
Engineering. She discovered
the programme through her
university, and her experience in
biomorphic intelligence brings a
unique perspective to the project.
With a background in Al, Jane is
currently working on projects
focused on the application of Al in
aerospace engineering. She hopes
to gain new insights and contribute
to climate resilience strategies.

Purpose Accelerator
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Climate adaptation in the Netherlands:
pioneering the path to resilience

To ensure that the Netherlands is as well-prepared as possible for the
changing climate, the Ministry of Infrastructure and Water Management
(lenW) is coordinating the revision of the National Climate Adaptation
Strategy (NAS). On behalf of the ministry, KIN has developed the Make-
atons: a new method to quickly develop adaptation pathways for a climate-
resilient Netherlands with a broad group of experts.

Within the national Climate infrastructure and energy, ICT and
Adaptation Strategy (NAS), 15 vital infrastructure. While these
challenges have been defined, of adaptation pathways are typically

which adaptation pathways are now explored individually, we wanted to
being developed for 5: water, cultural  use a single method for all topics
heritage, health, passenger and goods and apply the same principles.




First Make-aton: possible
and desirable futures

The first Make-aton, held

on 30 May 2024, brought
together around 30 experts
and policymakers to develop
methods for the new National
Climate Adaptation Strategy
(NAS). The focus was on
creating adaptation pathways
for fifteen key challenges,
such as health, waterlogging,
and infrastructure, which

are intended to help the
Netherlands become climate-
resilient. Participants, including
experts in methodology and
policymakers from various
ministries, explored different
approaches to formulating
effective and clear adaptation
pathways. They split into three
groups to work on themes
such as future scenarios,

positioning milestones,

and ensuring coherence across
different adaptation pathways.
Highlights of the day included
interactive sprints where experts
and policymakers shared their
insights and cross-pollination
between different disciplines
took place. Policymakers
provided valuable feedback on
the practical applicability of the
methods, while the methodology
experts used their knowledge
to create a robust action plan.
At the end of the day, the
participants came together to
formulate a joint method and
prepare a plan for the next
Make-atons. The first step

was taken towards a shared
understanding of terminology
and processes, essential for the
further development of the
adaptation pathways.

Make-atons

N
O




Second Make-aton:
developing the measures

The second Make-aton took
place on 26 June 2024 at the
inspiring Cobra Museum in
Amstelveen, where around
seventy policymakers, scientists,
and advisors gathered. This
edition focused on five key
themes: waterlogging, health,
cultural heritage, waterways,
and infrastructure. After a
creative start led by Tamara
Witschge, where participants
made symbolic drawings for
transitions, the group worked
on developing measures for the
short, medium, and long term.

By working from various future
scenarios and using the PBL
scenarios as a basis, fascinating
insights emerged about the risks
and opportunities in the climate
adaptation of the Netherlands.
The day was characterised by
energetic collaboration and
creative solutions. During the
three intensive sprints, the

first transition pathways were
explored and analysed, with
cross-pollination of ideas between
participants. The Cobra Museum
provided an inspiring environment
that fostered creativity. After a
day full of pitches, post-its, and
even an ice cream, the session
ended with plenary feedback

and visualisations by artist Edwin
Stoop. The positive atmosphere
and dedication of the participants
remained palpable until the end.

Core team and task leaders

In the summer of 2024, a small
core team, together with the task
leaders, further developed the
results of the second Make-aton.
They worked on the adaptation
pathways for five themes:
waterlogging, health, cultural
heritage, transport infrastructure
(people and goods), and energy,
ICT, and vital infrastructure.

The core team, which included
leading experts such as Marjolijn
Haasnoot and Robbert Biesbroek,
refined the methodology and
validated the input from the
experts. These preparations
were crucial in order to work
more deeply on the connections
between the different themes
during the third Make-aton and
to increase the involvement of
additional experts.




Third Make-aton:

analysing interrelationships
The third Make-aton, held on
17 October 2024, brought
together 60 experts and
policymakers to explore the
interrelationships between the
adaptation pathways. The day
began with a feedback session
on the pathways that had been
previously developed, after
which participants worked in
three sprints to analyse how
measures could either reinforce
or hinder each other,

The focus was on the interaction
between themes, such as the
cross-pollination between water
management and infrastructure,
highlighting the complexities
and synergies involved. There
was strong engagement and
collaboration, with valuable input
from experts. A key insight was
that, while significant progress
had been made, further in-depth
analysis was necessary to ensure
the adaptation pathways are
consistent and applicable.

In the remainder of 2024 and 2025, the next steps will focus on further
refining and validating the adaptation pathways. Policymakers, utilities,
network operators, and other key stakeholders will be closely involved
to test the measures for feasibility and effectiveness. The pathways
already form a strong foundation but will continue to evolve to

ensure they are widely applicable within the new NAS.

The focus will be on further developing the connections

between the different themes and integrating additional expertise.
Furthermore, work is underway to develop concrete, measurable
measures that can be applied in practice. The core team will
continue to ensure a solid scientific basis for the adaptation
pathways, so that they can be included in the NAS in 2026.

Make-atons

N
=




e
|9
(5°]

e
—
o
o

-

e
—
(]

()]

+
e
()
=

]
s
o
Q.
Q.

<

N
N




Appointment Derk Loorbach

Derk Loorbach joins KIN
as scientific figurehead

t took a while, but it was worth the wait: in September we were finally

able to announce that Derk Loorbach will be joining KIN as its scientific
figurehead. His innovative approach to research in and with society
makes Derk the perfect expert for this role. Derk started in the summer
of 2024 and will fulfil this position on a part-time basis.

What will the +  Co-shaping new forms
scientific figurehead do? of research funding and
As the scientific figurehead, organisation;
Derk Loorbach is responsible forthe ~ +  Assisting in the development
scientific content of KIN's activities and maintenance of strategic
and serves as the scientific face collaborations.
of KIN. Derk will focus on,
among other things: Derk has been a unifying force
*  Promoting a vision and between research, policy, and
advising on approaches for practice for years. With his
system transitions through knowledge and expertise, he
the contribution of knowledge contributes to the visibility,
and expertise; credibility, and impact of the KIN.

Appointment Derk Loorbach
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“l‘ve academic figurehead for

KIN, I hope to inspire, encourage,
and challenge others through
my professional and personal

experience as an entrepreneurial

transition researcher.”

Derk Loorbach

About Derk Loorbach

Loorbach has extensive experience
in transition research across various
societal domains. He combines his
role as the scientific ambassador of
the KIN with his position as director
of the internationally renowned
action-research institute DRIFT. He is
also a professor of socio-economic
transitions at Erasmus University
Rotterdam (EUR). Loorbach's broad
experience and vision make him an
inspiring leader for the KIN. From his
position as scientific ambassador,

he aims to contribute to promoting
interdisciplinary and transdisciplinary
collaboration, which is essential in
addressing climate change.

"Thanks to climate research,

the importance of the transition

to a climate-neutral and climate-
resilient society has reached almost
all Dutch boardrooms, policy tables,
and community hubs,” says Loorbach.
"But the transitions needed for our
economy and society are still not
being sufficiently realised. It is a
major socio-economic challenge

to turn the scientific necessity

into a just and democratic
transition process.”

KIN about the scientific ambassador
As the KIN itself is new in its
structure, the role of scientific
ambassador is also a new position,
with no predecessor. With Loorbach's
appointment, the management

team is now complete, consisting

of general director Michiel van den
Hout and the scientific ambassador.
Derk will spend one day a week on
this role in the first year, increasing
to one and a half days thereafter.

“We are very pleased
with the arrival of Derk.

He is truly a leading expert
when it comes to transition
management and has an
impressive network, along
with extensive experience
in fostering collaboration
between different
disciplines. With 'transition
in science' as his mission,
Derk will undoubtedly
contribute to the impact
and visibility of the KIN.”

Michiel van den Hout,
General Director KIN



 Looking forward
What lies ahead in
the coming period?

I n this mini-magazine, we showcased what we have achieved so far. While
it's a lot, it's still far from what we would like to accomplish. The coming
year will therefore be focused on scaling up.

With the new tools that we plan
to launch later this year, we aim
to quickly initiate a large number
of new projects, which should
also lead to results in a short
period of time

We are expanding the number of
partners in our Pact and working
on improving knowledge exchange
within the Pact, including by
enhancing our 'member only'
section on our website

We will further ex-
pand our colla-
boration with various
climate centres across
the country

We are developing
a knowledge portal

Next year, we will
launch several larger
for climate research programmes focused
and improving our on the themes
website advised by our SAR

We will strengthen our role as

an expertise centre and ensure
more cohesive programming within
NWO around the climate transition

We will expand our Pact working
groups and support them with
financial resources

We will continue to monitor and
evaluate our own activities and
make adjustments where necessary

Starting next year, we will launch
our international programme
—initially in Mozambique and
possibly also in the Dutch
Caribbean

We will publish We remain
our Theory open to

of Change, : critical

a multi-year s feedback
strategy, -

and further &

develop B4 We remain
our com- creative,
munication = hopeful, and

strategy determined
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With KIN, we aim to increase the contribution of science in
accelerating system transitions. Our ambition is to accelerate
the transition to a climate-neutral and climate-resilient world
through the optimal use of existing scientific knowledge and
the development of new knowledge.
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